Greenville Town Board
P.O. BOX 188
GREENVILLE, INDIANA 47124
812-923-5649

November 13, 1980
Town Hall

The regular monthly meeting of the Greenville Town Board was opened by President,
Jack Sprigler. All board members were present in addition to Janice Gibson,
Gary Getrost, Max Mason and other interest lpersons.

Minutes of the previous meeting was read and approved. Financial statements were
presented to each board member.

Mrs. Sharon Robertson, a Greenville resident requested a permit for the purpose
of opening a beauty shop in the Town of Greenville. Mr. Max Maxon stated this
not inconsistant with any ordinance in effect. A letter was to be mailed to Mrs.
Robertson to this effect.

Mr. Charles Bickel, requested that he would like to set his own meters in his
subdivision at a reduced rate rather than the reqular tap-in fee of #350.00

Mr. Sprigler said that this can only be done if we can document this. Gary Getrost
will check on this and report back to the board.

A letter was read from Mr. Daivd Snyder, (attached). Board ask him to docurent loss
of time and come before board to explain and ask for extension then.

Mr. Hanson with Skyline Communication Corp. presented the board with a ordinance to
put in cable T.V. in the Greenville area. Mr. Hanson explained the procedure in

doing this to the board. The board will discuss this and have another meeting with Mr.
Hanosn on Nov  20.

Mr. Cassidy's former building permit to build a pole barm was brought up again for
discussion. Mr. Cassidy will call Mr. Boofter and give him discription of where
barn sets and give to Max Mason.

David Eberenz presented the board with change order No. 2(charge order attached).
All bills approved for FHA in the amount of #37,687.58 :

Discussion was held on hiring a C.E.T.A. employee. Gary Getrost said he would contact
Scott Stewart with C.E.T.A. about this possibility.

Jack Sprigler will lock into a retirement plan for the Water Utility employees and
report back on this.

Board approved Water Utility to pay for November gasoline due to Water Utility using
town truck for Water Co. business.

Town Marshall, Doug Kiesler reported that all had graduateed from Police School. Mr.
Kiesler stated that he might have to resign as of Jan. 1, 198l.

No further business brought before the board, motion was made by Jack Sprigler to

adjourn, seconded by V.J. Miller. - C
Loz plagt. ik e
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ENVIRONMENTAL CONSULTANTS, INC.

351 NEWMAN AVENUE - CLARKSVILLE, INDIANA 47130 - TEL.{812) 282-848}

7 November 1980

JAMES A MUNICH, M. L.

David Snydef's Backhoe and Trenching Service
R.Ro #4’ BOX 450-E
Corydon, Indiana 47112

Attn: Mr, David Snyder
Re: Progress of Construction
Dear Mr, Snyder:

On 25 July 1980 you were given a Notice to Proceed on

or before 4 August 1980, The contract completion time

1s 180 consecutive calendar days thereafter, The date

of completion of all work is, therefore, 1 February 1981,

As of 31 October 1980 48,6% of the contract completion
time had passed, However, only 35,9% of the construction
was completed, with the remaining completion time being
the months of November, December and January.

With 64.1% of the work to be completed in November,
December and January, a period much of which is usually

~unsuited for construction of this type due to rain and
low temperatures, the Engineer and the Greenviile Town
Board have become extremely concerned with the status
of your contract. :

Repeatedly you have been appraised of this sitﬁation. and
have been requested to take steps to improve the progress
of construction, :

Financing of this project was made possible by new
customers signing up for service and paying a substantial
fee. These new customers have been told that they would
have water service on or before 31 January 1987,

If your contract is not complete by 1. February 1987, the
Water Company will suffer a considerable loss of revenue.
These customers who need the service badly, and have
planned on it, will be quite displeased,

Another burden on the Water Company is the additional cost
of Inspection due to the possible delay of completion
beyond 1 February 1981,



; ENVIRONMENTAL CONSULTANTS, INC. 2

The Greenville Town Board has decided that if the
Contractor does not diligently push the construction
work with more employees and equipment, it will be

- necessary to assess Liquidated Damages in the amount
of fifty dollars ($50.00) per calendar day, as
prescribed in the contract, for each calendar day of
delay until the work is satisfactorily completed,
Time is of the essence,

Very truly yours,
E}#VIRONMENTAL CONSULTANTS, INC,

7 James A, Munich, P,E,
President

cc: Greenville Town Board '
William Cord, Farmers Home Administration
American States Insurance Company

JAM/pk



ENVIRONMENTAL CONSULTANTS, INC.

391 NEWMAN AVENUE - CLARKSVILLE, INDIANA 47(30 - TEL.{812) 282-848|

JAMES A. MUNICH, P.E. 7 November 1980

David Snyder's Backhoe and Trenching Service
R,R, #4, Box 450-F
Corydon, Indiana 47112

Re: Cost submittal for taps

Dear Dave:

Please submit to us an itemized cost breakdown
for both cutting in tees and vailves, and tapping
tees and valves, including all labor costs, for
the connection of the twelve inck (12") main to
the Greenville and Galena water towers,

The Greenvilie Town Board has requested this cost
breakdown in order to review and comment on these
cast estimates,

Very.truly yours,

ENVIRONMENTAL CONSULTANTS, INC,

David R, Eberenz
Project Engineer

¢c: Greenville Town Board

DRE/pk



™

"
i
‘.

- % Backhoe & Trenching

' 812 - 732-4966 SERVICE

Route 4 Box 450E Corydon, IN 47112

TO: All Boerd Members of the Town of Greenville
FROM: David Snyder

DATE: November 10, 1980

SUBJECT: Work done on Greenville Job

Gentlemen:

Thisg letter is in regard to your letter of Nov. 7,1980.
The letter we received stressed the issue of putting more
manpower and equipment on the present contreect we have with
you so there would not be a chance thet the completion date
would not exceed Feb. 1, 1981.

On August 23, 1979 we submitted a bid on this oro ject
and we were,,in time, awarded the project. In our bid, the
emount of manpower and equipment we had to use on this djob
wag submitted and known to 2ll, When we were awarded this
Job everyone knew we were not a large contractor, but every
one felt that we could complete the contract satisfactorily.
Gur manpower and equipment status has not chenged to this
dete, Our company was not, and at this time is not =ble to
purchase more eguipment and mannower to be used on this con-
tract. If the problems that we have encountered on this job
had not occured, we would be 2ble to comvlete it in the time
Bpecified, and would be further along on the vroject.

A few of the problems we have encountered are as follows:
the availability of materials, namely, the narte needed in
the master meter pit. The reason for this delay is that the
engineer redesigned the pit thus changing the materisls needed
for it and delaying the ordering and receiving of the mester
meter and the pressure reducing valve. This is beyond osur
control and we feel we should not be blamed for this delay.
We had to pull off of this particular line, thus delaying pro-
gress., Anytime we have to mobilize and demobilize our equip-
ment from site to site delays are encountered. When we bid
this job our sgreement with the engineer was that all ease-
ments would be secured before we would start on a varticular
section of line. This is specifically snelled out in the
General Conditions of this contract. This has not been done
which we understand is no fsult of you the owner, or the en-
£€ineer because these delays are often encountered in con-—
Struction- .



Neverthelens, thi~ hes Aerleved s eonsideps hle rnd roct

our comminy monev hy nat hnine~ wble ta finich raely Tine in
ite nroner order. Thi: heo wode the b Lank hed ho niecnine
the viork torether We hryve fried to oearh cddh eyeyeane oo
much 8¢ wosribhle in wreventine {hic ad ve haye he ey vepe-
mtient ourselves

Another rewmz=on for the delsy i the - uant of 1ael o
encountered. At thi« time there beines 44 counleted an Lhe
job, at least 1005 of the rock volume that b s been 'niict-
nated has been encountered. With =% lemsst 675 of the worh
yet remeining to install nore rock is snbticiveted. We pom
timate 2t least another 1295 vdn. left. Thies will eowae o
considerable delzy in »rosress sp vou hove olrendy ~aon.

We cannot be blamed for thic, 22 it i: herand enr pontral .
Another additon to the ioh hoo been o inal L) haddine -

terial where roclt ha:r beon encountrred Thrre hne Linen o
very small amount of u=oble bne™ 411 ap dhe vile Lo a0n 4n
lieu of this, foreins< the chanee order.  Jie liryve =3 o heaen

forced to instzll the main in the eomty rved thonh A an
Schuler Read. The main rezson for thic i: that no rocemend
could be secured. In Adecins thin, we were forced to hieke
fill with this moterisl snd hsul the evee - dirt ower, Thus
slovine nrorrecas even more beesnues S f Flaed Convifzr Wi b e
[aal-X s 2ol

Annther resczon far LThe dat v 0 an e 100 fgap i e
nEANn e rre arecentle o corlin~ an, o e b d - cwesye ] ot Isake
vhere o smrivete eoaearnt conlad nok be ceonyeed In harn e
were forced to inct21) the wsin on b Le BAY The  apoo
ceanine time of thi:z throusrh the ~tote o fiee fole .~ 1ot
of tire, thus we hrve hod to wicece the mein dn «F Tened
three nlsces, This hso alowed dovm our npacrerr, and i
2180 beyond onr eontrol. Anytime thut nrivete ooement
cannot be obtzined snd tete and County R/ cre eed, A%
takes more time bto deal with traffic conbiol ond nther
nroblems,

Another nroblem we have had is locstine rrigtine weter
maing and avoidines them. e have vrecentls fivad fws 1ealp
where we have hit the eriatine :in. Ia one nrde, e cern
assured that the main =g not =nines o be encountered, hot
we hit it thus this tokes more time and cnode pe noye asney,
We lmow that you cunnot esntrol this aroble, s the res oan
could he the swa=built nlane when the woten had heen cwpdoin

Referrine buek to your letter an Nov.7.1970, 47 ihe
hoopd fenle that ve bl afnee eanchrrehioag o7 fhe LRGN RN !

“nd cdinrt worls on the Buclh Creel Tiae a0 swenld hed o
mnnly needed en-honer: y v iAo he 700 2 T I hi e
nnderstond thet in arder 4o ser thi - Jrvee 00 gnt W oanesr
namersas cactoner - 2re needed, e So onal ool the e tep
comnzny to lose =ny revenue that thev heve ocomiaes in ond

will do our bect to <ee that vour curtorier. sre not Aalorad
any further.



—-3-

We are sorry that you are not gatisfied with our work.
I truly wish that you knew how hard we have been working to
try to do this job right and not throw the job together only
to encounter problems in the future. We will try to complete
the job as soon as bossible, and we hope that there will not
be a need for an extension of contract. But if there ig a
need for an extension, it will be for the reasons stated in
the General Conditions of this contract under nart 15.4
through 15.4.2 titled time for completion and liouidated
demeges, We feel, at this time, it looks as if a short time
extengion will be needed. I assure you that we will do
everything possible to make sure the water comnany doesn't
lose any revenue,

I was also informed of & false accusation made at a
meeting on Nov.6,1980 concerning noor cleanun work thet we
Have done in the past. I assure you that this job will be
completed and left in as fgood or better conditions than
when we began. In the rast we have never failed to finish
the cleanup work on = job when we had sgreed to do it.

Apain T say I am sorry that the Bozrd hss comnlazined
about the job we are doing. But I assure von that the
problems are not the cause of my negligence. I would
appreciate this letter being read &t the Nov.13 board
meeting so that everyone is aware of my feelings on the
job.

Jincerely,
™

David W. Snyder
DWS/ss



