Town of Greenville
P.O. Box 188
Greenville, In. 47124

AGENDA FOR:

TOWN AND WATER UTILITY OF GREENVILLE, INDIANA

MONTHLY MEETING FOR MONDAY, SEPTEMBER 9™, 2013
1. MEETING CALLED TO ORDER BY COUNCIL PRESIDENT: Talbotte Richardson
2. OPENING MEETING WITH PRAYER AND PLEDGE OF ALLEGIANCE:

TOWN COUNCIL OF GREENVILLE AGENDA

3. READING, REVIEW AND APPROVAL OF MINUTES FROM PREVIOUS MONTHLY
MEETING MINUTES OF: AUGUST 12™ AND SPECIAL MEETING AUGUST 26™ 2013.

4. MARSHAL’S REPORT: Marshal Bill Burkhart Jr.

5. FINANCIAL: GREENVILLE TOWN CLERK: Jack Travillian
{A} - Review and Approve Checks and Expenditures.

6. COMMITTEE REPORTS:
{A} - Town Council President: Talbotte Richardson
{B} - Emergency Services: Talbotte Richardson
{C} - Streets and Roads: Bob Wright
{D} - Public Relations: Patti Hayes
{E} — Property Cleanup: Darryl Kepley
{F} - Special Projects: Greg Redden
{G} - Town Manager: Randal Johnes
{H} - Attorney: Chris Lane

7. OLD BUSINESS:
{A} - Ordinances Second or Third Reading:

8. NEW BUSINESS:
{A} - Ordinances First Reading:

GREENVILLE MUNICIPAL WATER AND SEWER UTILITY BOARD AGENDA

1. WATER BUSINESS: WATER AND SEWER SUPERINTENDENT: Gary Getrost
{A} - Report on water usage and leaks
{B} - Superintendent’s report

2. Ordinances First Reading:

3. Representative from Krohn and Associates — Presentation Water Rates

CITIZENS REQUESTING TO SPEAK AND SUBJECT

ADJOURNMENT:
Next Monthly Meeting October 14th, 2013 @ 7:00 PM

Note: to speak before the council your name must appear under item 9 letter B. President of the board may allow you to speak if he
deems information you wish to present is a critical situation that would not be served by postponing the subject until the next meeting.
To speak before the council contact Water Company Clerk or Council Member for proper form; See Rules of Meetings attached.
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Minutes of Greenville Town Council Meeting
September 9™ 2013

Council President Talbotte Richardson called the regular monthly meeting to order. Other
Councilpersons present were Bob Wright, Patti Hayes, Darryl Kepley, and Greg Redden,
along with Clerk Jack Travillian. Also attending the meeting were Town Manager Randal
Johnes, Marshal Bill Burkhart, Water Superintendent Gary Getrost and several concerned
citizens. The meeting was opened with a prayer from Pastor Avery, followed by the
Pledge of Allegiance.

Minutes: The minutes for August i regular meeting and August 26" special meeting
were discussed. Motion was made by President Richardson and seconded by
Councilwoman Hayes to accept the proposed minutes. Motion passed 5-0.

Marshal Report:

Marshal Burkhart presented the council members with the monthly report. The
Marshal’s Department has been using the 2010 police cruiser. The car is doing well with
few problems. Marshal Burkhart is working on getting the camera installed at a cost
below the standard $3,200.

The department has worked automobile break-ins located in Heritage Springs and Wind
Dance subdivisions. Chief Burkhart would like to remind the public to make sure to lock
their cars when not attendant. It is very easy to pick up a garage door opener and then
possibly have access to your home.

Financial:

Review/Approval Checks and Expenditures: Clerk Travillian presented the forms for the
checks written from the utility and the town. The checks were approved without
objections.

Committee Reports:

Property Cleanups:

President Richardson received a complaint about trees and bushes over hanging into
streets in Parkland Heights. President Richardson and Deputy Superintendent Steven
Schmidt went to review the issue and removed some tree branches along with cleaning
the roadway.

Streets and Roads:
Councilman Wright advised the council that he has contacted Libs Paving about the street

patching that should be done this month from the previous authorization.

Town Manager: Randal Johnes has posted his report on the town website along with
emailing all council members and the clerk. No questions concerning the report.
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Utility Business:
Superintendent Getrost gave the monthly adjustment report. The council accepted the
adjustments without comment.

President Richardson noted that a meeting was held to discuss funding issues for the
Greenville Water Utility and Buzz Krohn representing O W Krohn’s - CPA and
Consultants. Jarrod Hall of O. W. Krohn — CPA and Consultants gave a presentation
about a needed increase in funding for the water utility to the Council at the Monthly
Meeting. They are recommending a 3 stage process. Town Manager Johnes will prepare
an ordinance for possible rate increase.

Sewer Plant:

Ken Wright with Astbury Water Technology explained the setup and plant operation.
The plant is using low flow and mostly air compressors pumping. We are in recreational
season so it is using ultra violet lighting for disinfectant. This will be turned off curing
winter months. The plant is now using three stage system with three tanks to help remove
solids before processing. The plant has not had any violations at this time. State of
Indiana has inspected recently and had concerns about tall grass, so they have been weed
eating to help remove those concerns.

No further business coming before the Council the meeting was adjourned.

Next Monthly Meeting to be held at 7:00 P.M. on October 14™, 2013,

JACK TRAVILLI PRESIDING OFFICER

02/% - 4 TOWN OF GREENjLL_E, INDIANA

(7ERK / TREASURER TALBOTTE RICHARDSON
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PAGE NO. 1

FUND SUMMARY OF A/P VOUCHERS

09/09/2013 18:15:54
BBFDSUM.FRX
FUND EXPENDED
601 120562.62
603 9972.50
604 8200.00
605 6145.19
144880.31

ek Total dkk
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PAGE NO. 1
09/09/2013 18:14:41 FUND SUMMARY OF A/P VOUCHERS
BEFDSUM.FRX

FUND EXPENDED
101 7949.90
201 1348.16
233 140.00

9438.06

**% Total ***
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rajohnes
From: "Buzz Krohn" <buzz@owkcpa.com>
To: "rajohnes" <rajohnes@twc.com>; "Greenville Council President Richardson"

<C.Richardson2@insightbb.com>; "Greenville Water Utility Superintendent Getrost" <super-gre-
water@insightbb.com>; "Greenville Water Utility Office Manager Stone" <amy-greenville-
water@insightbb.com>

Cc: "Jarrod Hall" <jhall@owkcpa.com>; <jtreat@owkcpa.com>

Sent: Wednesday, September 04, 2013 1:05 AM

Attach: Greenville Water SEPT 2013 ACTUAL RESULTS VS 2010 RATE STUDY PROJECTIONS.pdf

Subject:  Draft of Water Rate Amendments - Presentation to Town Council

Randal, Talbotte, Gary & Amy

I've attached a copy of the presentation that we plan to present at the Council meeting next week. Please
review the attachments and let me know if you have questions, comments or any suggested edits / changes.
Perhaps we should have a conference call later this week to make sure we are all on the same page and concur
with the findings and recommendations included herein...

Perhaps Randal could give me or Jarrod a call to exchange feedback and to exchange messages from the Town's
working group. We can then discuss the protocol for the meeting next week.

Bugy

Otto W. "Buzz" Krohn, CPA, CGMA
Executive Partner

O W Krohn & Associates, LLP

231 E. Main

Westfield, Indiana 46074

317-867-5888 (Office)
317-626-8822 (Cell)

buzz@owkcpa.com
www.owkcpa.com

9/4/2013
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SERVING LOCAL
GOVERNMENT & UTILITIES

Town of Greenville
September 9, 2013

Water Rate History

Water Tower Project Costs
-Actual vs. Estimates

Revenue Requirements
-O&M Increases
-Bond Payments
-Capital Projects

Indiana Code Requirements

Proposed Rate Adjustments
-Reduce Discounts
-3 Phases Proposed

Preliminary - For Deliberative 1
Purposes




Greenville Water Rate History

« | ast Base Rate adjustment approved back in 2010
(approximately 17% rate increase, plus $.96 / 1,000

gallon wholesale tracking factor)

» Actual Costs for Tower Project amounted to $1.3M
versus $.9M estimate back in 2010

e In 2013, Town is proposing 7.5% across-the-board
base rate adjustment in Phase 1, plus funds for
capital projects & inflation adjustments - Phases 2

and 3, respectively.

Preliminary - For Deliberative
Purposes



GREENVILLE MUNICIPAL WATER UTILITY

STATEMENT OF CASH RECEIPTS & DISBURSEMENTS

FOR THE TWELVE MONTH PERIODS ENDED

OPERATING RECEIPTS:
COMMERCIAL
HYDRANT RENTAL
PENALTIES
RECONNECT FEES

TOTAL OPERATING RECEIPTS

PURCHASED WATER COST

GROSS PROFIT ON SALES

OPERATING DISBURSEMENTS:
DISTRIBUTION SALARIES
SALARIES OFFICE/TOWN COUNCIL
EMPLOYEE BENEFITS
FUEL OR POWER PURCHASED
MATERIALS & SUPPLIES
CONTRACTUAL SERVICES
TRANSPORTATION
SUBSCRIPTION & DUES
TELEPHONE
INSURANCE
OFFICE SUPPLIES AND POSTAGE
MISCELLANEOUS
UTILITY RECEIPTS TAX

OTHER OPERATING DISBURSEMENTS

NET OPERATING RECEIPTS

Preliminary - For Deliberative Purposes

05/31/2013

3,550
912,424

376,207

58.8%

Current vs 2011

8,238
43,034

20,983
(7,967)

(17,058)
14,899

S 842,594

58,680
7,600

536,217

37,485
175,569
88,896
7,653
30,053
42,464
8,716
1,622
4,889
24,617
22,163

(531)
13,040

456,636

79,581

12/31/2012

S 846,892
57,699
7,826

3,900
916,317

362,697

60.4%

37,919
171,336
80,334
6,212
24,946
35,421
8,157
1,842
4,984
28,158
14,596
303

13,308

427,516

126,104

553,620

12/31/2011

$ 837,371
58,287
6,541
4,250

906,449
335,313

63.0% 571,136

36,395
167,331
45,862
7,036
9,070
50,431
9,655
1,842
4,669
41,675
7,264
8,193
13,784

403,207

167,929




What Costs Increased Since 2010

« Actual bond payments on $1.3M bond issue is
$85k / yr (versus $60k / yr estimate back in
2010 with assumed $.9M bond)

e Cash O&M costs increased approximately
$60k per year (health insurance & employee
benefits, insurance & other cost of O&M)

e Total additional O&M and Debt Service
amounts to about $85k / yr

 Town needs add’l funds for capital projects

Preliminary - For Deliberative Purposes 4




Potential Revenue Requirements
Pursuant to Indiana Code 8-1.5

e Operation & maintenance

* Working capital

e Depreciation

e Debt service & reserve funds

e Extensions & replacements

e Optional requirements:
— Payments in lieu of taxes
— Return on Plant

|C states that rates “Shall” (not “may”’) be sufficient to fund
the Statutory Revenue Requirements noted above...

Preliminary - For Deliberative Purposes



Greenville Water Utility
Rate Increase Components

Inflation in O&M costs since 2010 $ 60,000
Add’l bond payments ($1.3M bond) 25,000

Phase 1 Increase in Rev. Req,. 85,000
Proposed add’l allowance for CIP 40,000

Phase 2 Increase in Rev. Req. $125.000

Phase 3 — Inflationary Allowance 2% ($20K)

Preliminary - For Deliberative Purposes 6




Town Council Considerations

o IC 8-1.5 Identifies Statutory Revenue
Requirements and the Town’s fiduciary
responsibility to maintain adequate rates.

* Proposing to reduce volume discounts

* Proposed rate adjustment includes the
Water Utility’s:
— 1. Cash O&M Costs ($860Kk / yr),
— 2. Debt Service on Bonds ($85k / yr) and
— 3. Extensions & Replacements ($100k / yr)
— 4. Inflationary Adjustments (Phase 3 - $20k / yr)

Preliminary - For Deliberative Purposes



PRO FORMA RECEIPTS, OPERATION AND MAINTENANCE DISBURSEMENTS,

DEBT SERVICE AND ALLOWANCE FOR CAPITAL IMPROVEMENTS

BASED UPON THE TWELVE MONTHS ENDED MAY 31, 2013

PRO FORMA OPERATING RECEIPTS:
METERED SALES (INCLUDES $.50 / 1,000 GALLON TRACKING REVENUE)

HYDRANT RENTAL
PENALTIES
RECONNECT FEES

TOTAL OPERATING RECEIPTS

DEDUCT CASH OPERATING EXPENSES
PURCHASED WATER COSTS (NORMALIZED FOR CURRENT RATES)
OTHER CASH OPERATING COSTS

NET OPERATING REVENUES AVAILABLE FOR DEBT SERVICE
DEBT SERVICE PAYMENTS (2)
DEBT SERVICE COVERAGE

AMOUNT REMAINING FOR CAPITAL PROJECTS & RESERVES

IMPACT ON TYPICAL MONTHLY RESIDENTIAL USERS:
MINIMUM MONTHLY CHARGE 2,500 GALLONS
AVERAGE MONTHLY CHARGE 5,000 GALLONS
LARGER USER MONTHLY CHARGE 7,500 GALLONS

'(1) ASSUMES 3% ANNUAL INFLATION ON TOWN O&M COSTS

2) SEE "SCHEDULE OF AMORTIZATION OF $1,300,000 OF 2012 WATER
MAXIMUM ANNUAL AMOUNT WHICH OCCURS IN 2029.

NORMALIZED 7.50% 3.00% 2.00%
TEST YEAR PHASE 1 PHASE 2 PHASE 3
$ 892,513 $ 949,933 $ 978,431 $ 997,999
58,680 63,081 64,973 66,273
7,600 7,600 7,600 7,600
3,550 3,550 3,550 3,550
962,343 1,024,164 1,054,554 1,075,422
(384,533) (384,533) (384,533) (384,533)
(456,636) (470,335) (484,445) (498,978)
121,174 169,295 185,576 191,910
$ 82714 $ 82714 $ 82714 $ 82,714
146% 205% 224% 232%
$ 38,460 $ 86,581 $ 102,862 $ 109,196
CURRENT PHASE 1 PHASE 2 PHASE 3
$ 2133 $ 2293 $ 2363 $ 24.10
42.65 45.85 47.25 48.20
63.98 68.78 70.88 72.30

Preliminary - For Deliberative Purposes
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GREENVILLE (INDIANA) MUNICIPAL WATER UTILITY

SCHEDULE OF CURRENT AND FROPOSED WATER RATES AND CHARGES

For the use of and the service rendered by the water utllity of the Tovwn of Greenville, Indiana, the following rates and charges are based upon the amount of water supplied by said water utility.

CURRENT WATER COST REVISED PROPOSED MONTHLY PROPOSED
MONTHLY METERED RATES (PER 1,000 GALLONS) BASE RATES TRACKING BASE RATES METERED RATE BLOCKS PHASE 1 PHASE 2 PHASE3
7.5% 3.0% 2.0%
First 10,000 gallons 3 8.03 $050 $ 853 First 30,000 gallons 3 217| % 945 8 9264
Next 20,000 gallons 7.33 120 " 8.53
Next 30,000 gallons 6.57 0.50 707 Next 30,000 gallons 7.60 7.83 799
Next 40,000 gallons _I 582 0.50 632
Over 100,000 gallons 5.12 1.20 6.32 Over 60,000 gallons 6.79 6.99 7-13
Variance between 1st and last rate blocks i $2.91 ) $2.21
Reducing velume discounis from 36% - 26% 36% 26%
CURRENT WATER COST REVISED PROPOSED
MINIMUM MONTHLY CHARGES* GALLONS BASE RATES TRACKING BASE RATES |MINIMUM MONTHLYCHAR{ PHASE1 PHASE 2 PHASE 3
WATER METER SIZE: 'WATER METER SIZE:
5/8 or 3/4 inch meter 2,500 3 2008 3 125 $ 2133 5/8 or 3/4 inch meter| $ 2293 $ 2363 | $ 24.10
1linch meter 10,000 8030 5.00 8530 1inch meter 91.70 94.50 96.40
1 172 inch meter 27,000 20491 25.40 230.31 1 172 inch meter| 247.59 255.15 26028
2 inch meter 46,000 332.02 37.00 369.02 2 inch meter| 396.70 408.78 417.04
3 inch meter 150,200 913.82 124.24 1,038.06 3 inch meter| 1,11556 1,148.90 1,172.03
* Subject to a Wholesale Water Cost Tradking Factor (WCTF). The WCTF is occasioned solely by the changes
in the cost of purchasing water from the Town's wholesale water suppliers. The WCTF may be revised from
time to time, based upon changes in the cost of purchasing water for resale from the Town's suppliers. The changes
in wholesale water costs to the Town of Greenville, including adjustments for line losses and utility receipts tax, may
be adjusted automatically by the Town
WATER COST REVISED
RATE PER RATEPER PROPOSED RATE PER ANNUM
HFIRE PROTECTION ANNUM ANNUM FIRE PROTECTION PHASE 1 PHASE 2 PHASE 3
Private Hydrants, each 3 23308 $ 233.08 |Private Hydrants, each 3 25056 | $ 25808 | § 263.24
PROPOSED RATE PER MONTH
Autematic Sprinkler Charges RATE/MO. RATE/MO. |Automatic Sprinkler Charges PHASE 1 PHASE 2 PHASE 3
1 inch comection h 823 § 823 | 1 inch conmection $ 885|$ 9212 |$ 230
1 1/4 inch connection 1234 1234 | 1 14 inch connection 1327 13.67 13.94
1 172 inch connection 18.93 18.93 | 1 172 inch connection 2035 20.96 2138
2 inch connection 3291 3291 | 2inch connection 3538 3644 37.17
3 inch connection 74.05 7405 | 3 inch connection 79.60 81.92 83.63
4 inch connection 131.65 13165 | 4 inch connection 141.52 145.77 148.69
6 inch connection 296.20 296.20 | 6inch connection 31842 327.97 33453
8 inch connection 52247 522.47 | 8inch connection 561.66 578.51 590.08
RATE PER RATEPER PROPOSED RATE PER MONTH
HYDRANT RENTAL - Effeclive January 1st, 2008 for All Users MONTH MONTH PUBLIC HYDRANT RENTAL PHASE 1 PHASE 2 PHASE 3
(Does not indude private hydrants subject to an annual hydrant rental fee.
Home 3 201 § 29 $ 313 $ 32| s 328
Busi 291 291 3.13 32 3.28

Preliminary - For Deliberative Purposes




Impact of Rate Block Consolidation

JUNE, 2012
JULY

AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY, 2013
FEBRUARY
MARCH

APRIL

MAY

TOTAL
PERCENT

DOLLARS BILLED

RESIDENTIAL COMMERCTAL INDUSTRIAL GOVERNMENT MULTI-FAMILY EDUCATIONAL CHURCH PRIVATE FIRE TOTAL
$ 62,124 $ 1,833 $ 40 $ 161 $ 174 2,687 47 $ 20 $ 67,086
84,529 2,164 40 181 164 2,124 20 20 89,242
81,404 1,403 40 20 60 2,726 20 20 85,693
73,575 1,805 40 100 175 3.942 20 20 79,677
58,770 1,634 40 157 159 3,063 20 20 63.863
60,938 1,462 40 100 163 2,482 20 20 65,225
61,852 1,423 40 100 181 2411 32 20 66,059
58,071 1,547 40 100 121 1,728 76 20 61,703
59.175 1,656 40 100 134 2,176 57 20 63,358
55,287 1,540 40 100 151 2,269 20 20 59.427
59,610 1.807 40 100 241 1,995 20 20 63.833
60,862 1,834 40 100 161 3,087 20 20 66,124
776,197 20,108 480 1,319 1,884 30,690 372 240 831,290

93.37% 242% 0.06% 0.16% 0.23% 3.69% 0.05% 0.00% 100.00%
$98.57 $20.00 $54.96 $26.17 $426.25 $31.00 $20.00 $40.67

Avg Bill / Mo s3z77

-Approximately 5-10 existing users affected — resulting in $4k / yr of total incremental revenues
-School District will realize majority of rate consolidation financial impact
-No material adverse impact is anticipated as a result of the proposed rate block consolidation

Preliminary - For Deliberative Purposes
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Council Action Required

Establish timeline for implementing proposed
rate changes (Phases 1 — 3)

Introduce proposed water rate ordinance
amendments at upcoming Council meeting

Advertise and hold Public Hearing

Keep eye on future growth — only means of
offsetting inflation in operating costs

Continue to monitor adequacy of rates
reqularly (revenue growth vs. O&M inflation)

Preliminary - For Deliberative Purposes 11




